DETERMINACIÓN DE LAS REDES SOCIALES EN EL CONTEXTO DEL CAMBIO SOCIAL, LA TECNOLOGÍA Y LA EDUCACIÓN SEGÚN LAS OPINIONES DE LOS ADMINISTRADORES ESCOLARES by Öznacar, Behcet
 
 













DETERMINATION OF SOCIAL NETWORKS IN THE CONTEXT OF SOCIAL 
CHANGE, TECHNOLOGY AND EDUCATION ACCORDING TO THE OPINIONS 
OF SCHOOL ADMINISTRATORS 
 
DETERMINACIÓN DE LAS REDES SOCIALES EN EL CONTEXTO DEL CAMBIO 
SOCIAL, LA TECNOLOGÍA Y LA EDUCACIÓN SEGÚN LAS OPINIONES DE LOS 
ADMINISTRADORES ESCOLARES  
 
DETERMINAÇÃO DE REDES SOCIAIS NO CONTEXTO DE MUDANÇA SOCIAL, 
TECNOLOGIA E EDUCAÇÃO DE ACORDO COM AS OPINIÕES DOS 
ADMINISTRADORES ESCOLARES 
 
                                                                                                                    Behcet Öznacar 
Near East University – Turquia 
 
Abstract: This research was carried out according to the semi-structured interview form developed by 
the school principals and researchers working in the Nicosia and Kyrenia districts in 2018/19 academic 
year. Within the scope of the research, the dimension of social change and the effect of technology on 
this process have been discussed. The relationship between the social change and the technology was 
argued in the context of education and then the situations which were realized by the interaction of three 
concepts were expressed. Moreover, it has been emphasized that positive developments can be 
experienced by benefiting from the potential of social networks in social change, technology and 
education triangle, and that the same potential may be damaging if some cases are ignored. 
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Resumen: Esta investigación se realizó de acuerdo con el formulario de entrevista semiestructurada 
desarrollado por los directores de las escuelas y los investigadores que trabajan en los distritos de Nicosia 
y Kyrenia en el año académico 2018/19. Dentro del alcance de la investigación, se ha discutido la 
dimensión del cambio social y el efecto de la tecnología en este proceso. La relación entre el cambio 
social y la tecnología se discutió en el contexto de la educación y luego se expresaron las situaciones 
que se realizaron por la interacción de tres conceptos. Además, se ha enfatizado que se pueden 
experimentar desarrollos positivos al beneficiarse del potencial de las redes sociales en el cambio social, 
la tecnología y el triángulo educativo, y que el mismo potencial puede ser perjudicial si se ignoran 
algunos casos. 
 
Palabras clave: Red social; Tecnología; Cambio social; Administradores. 
 
 









Resumo: Esta pesquisa foi realizada de acordo com o formulário de entrevista semiestruturada 
desenvolvido pelos diretores da escola e pesquisadores que trabalham nos distritos de Nicósia e Kyrenia 
no ano letivo de 2018/19. No âmbito da pesquisa, a dimensão da mudança social e o efeito da tecnologia 
nesse processo foram discutidos. A relação entre mudança social e tecnologia foi discutida no contexto 
da educação e, em seguida, foram expressas as situações que foram realizadas pela interação de três 
conceitos. Além disso, enfatizou-se que desenvolvimentos positivos podem ser experimentados se 
beneficiando do potencial das redes sociais no triângulo das mudanças sociais, tecnologia e educação, e 
que o mesmo potencial pode ser prejudicial se alguns casos forem ignorados. 
 







From past to now the use of social media has been increasing and becoming an 
indispensible part of daily life. Therefore, it is not just affecting our social relations,  but also 
affecting our professional relationships, and educational life. In this context social networks 
that has become one of the means of communication has began to affect the relationship among 
student, parent, teacher and school administrators. According to the researches done in the same 
field, it has been found that the use of social network is less in Cyprus and Turkey compared to 
the other developed countries. In this context, efforts are being made to support teachers and 
their teaching processes through platforms such as the Education Information Network (EBA) 
for them to keep themselves updated in terms of new tehncological developments. Another 
important aspect to be considered in the same subject is the new generation is more willing and 
open to learn to use digital technologies in class. In this regard, despite the fact that this can 
give an opportunity for young population, a significant number of teachers are left behind 
compared to their students which may create an important problem. So, it is vital that school 
administrators take a big role and demonstrate leadership in terms of the effective use of these 
technologies in all areas of education. 
School administrators leading to the use of technology is enabling students to be more 
motivated in class as they would feel, it would be easier for them to learn in such an environment 
in which technology is allowed to be used both by the students’ and the teachers’. Accordingly, 
school administrators encouraging  the  use of technology in their institutions should be seen as 
a common value, and they should encourage the use of digital resources, create a digital learning 
culture that is integrated into the educational process for students who are interested in using 
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digital resources to maintain the legal and ethical standards required by digital culture (Köse, 
Yurdakul and Onuk, 2017).  
 
The Use  of Social Media in Educational Institutions 
 
Social media is creating an individual learning environment and there are a number of 
studies demonstrating that they provide important contributions for people's formal and 
informal learning experiences. As Mazman and Usluel  (2010) claimed social network tools are 
providing great help to students’ in their educational activities by making collaboration, active 
participation, interaction, searching information and sharing resource, and encouraging critical 
thinking. Plus, it would help students to simplify this process as they spend a lot of their time 
using online applications. Research done on this topic so far is very limited, and therefore, has 
arousen the need to do further research on social networks in educational context. As we all 
know, facebook is the most popular and commonly used social networking site besides, 
hundreds of others. For Mason  (2006) facebook has been considered as an educational tool 
because it enables peer communication, peer feedback, active participation and collaboration. 
These applications  serve to a wide range of interests, needs and views of all people. However, 
young people are mostly using them to communicate or contact with their loved ones such as 
friends or family, to share personal information and materials. This can be seen as the positive 
side of using social networking sites outside the classroom environment since it plays an 
important role in continuing the education given in class. For this reason, it can be said that 
social networking sites in an academic context is more attractive for young learners because in 
this way, they will be given more chance to  learn new information through effective and easier 
learning process. Like this they will be taking part in interactive situations while having fun and 
enjoyment supported with the help of motivating tools. According to researchers, social 
networks develop skills for communication and can be easily integrated into students’ 
educational environments. Although, it can be used in educational areas successfully, it may 
cause some problems to the users such as confidentiality and misuse of information. However, 
their could be some benefits of it for educators, when searching for conferences, publishing 
studies, conducting researches,  joining in exhange programs, searching for funds, planning 
courses and activities. 
According to Balcı (2010), social networks has so many advantages and therefore, 
should be used as an educational tool. These reasons are: 
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• It helps autonomous learning  
• Generates independence from time and location  
• Improves the quality, success and efficiency of education  
• Enables individuals to learn  more systematically and in shorter time  
• Gives a chance to have a quick feedback in the subject matter 
• Offers the learners a chance to repeat things as much as they like  
• Simplifies the content  
• Allows visual and auditory learning 
• Enables learners’ to practice some laboratory applications through virtual laboraties, 
animations 
• Allows  learning by  virtual classes  
• Gives students’ and teachers’ a chance to enhance their knowledge, research skills 
via some programs to reach, use, evaluate, and cite all the information they found 
• Offers possibility to evaluate students’ performance 
 
Many people see new technologies as powerful tools to help schools and educational 
needs of learners’. More people and educators are adding social networks to their teaching 
environments to strengthen their academic skills, to stimulate learning and arouse their interests.  
In many schools, depending on the financial sitaution of the insitution students are given 
technologcal tools such as; ipads, laptops, computers and etc. or they are allowed to bring their 
from home. In this respect, students are being allowed to use technology all day from all 
locations. According to the researches,  it is believed that if the students have technological 
devices in their hands it will help them to learn at their own pace, to test their knowledge on 
technological skills, to be prepared for modern workplaces that they will encounter in their 
future careers, to do more complex and creative work on a digital platform, to improve the 
management of schools and administration and to improve communications among students, 
teachers, administrators and parents. Despite the potential benefits, many institutions have 
encountered with some troubles regarding the use of technology in classes. Paying for the 
devices can be a problem as it may cost too much, infrastructure may not be adequate enough 
to support all learners’ access to the internet at the same time, and most importantly it may lack 
vision as to why social networks should be used in education. The combination of traditional 
teaching and technology based instruction has been given a name called ‘blended learning’. 
This type of learning is trying to cover what students learn in class (face to face) similarly with  
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an online program (Öznacar, Kan, Besim & Şensoy, 2018). Okul Öncesi Dönemde Çocuğa 
Yönelik Şiddet İçeren TV Programlarının Ebeveynlerin Görüşleriyle Etkilerinin 
Değerlendirilmesi. BEYİN: Yapay Zeka ve Sinirbilim Üzerine Geniş Bir Araştırma , 9 (4).. 
 
The School Administrators Views  On The Use of Social Networks and Technology 
 
According to Hampton (2016) with the changing time, school administrators are facing 
with so many difficulties to meet the requirements of today’s instutions and to adapt themselves 
to these changes because they should meet the needs of communities, students’ and parents’. 
For this reason, they are searching to find new ways  to get all learners involve in the learning 
process. Thus, it is very important for school administrators to build good and positive 
relationships with their stakeholders. Burnett et al. (2009) claimed that ‘ the use of  social 
networking sites would be effective and efficient way of reaching stakeholder groups once the 
usage of these sites is understood.’ Despite the fact that some people would be against this idea 
as they would claim that by social network sites the role of the principals and administors would 
change. According to Hall (2006) online communication does not only strengthen the 
relationships, but also engages stakeholders more into the school. In today’s day and age, school 
administrators must improve themselves to reach everyone easily and quickly, to gain the 
support they need from the stakeholders and to find the resources they need by connecting to 
the social networking sites. In today’s educational system communication is very important and 
therefore, school administrators are looking for different ways to make their communication 
easier and more effective. Some researches suggested that social networking sites and the use 
of technology in class is enabling success and developing the knowledge of the students’. 
Furthermore, it would have benefits on informing the good achievements that are taking place 
in school to the public. Nevertheless, the negative effect of this may be transparency as 
everything would be accessible and open like this and there would not be any privacy. With 
this in mind, school administrators should try to gain the stakeholders trust.  
From past to now, teachers have tried to find different ways to attract students’ 
attention and to get them interested in the subject matter. Even today, this battle is still going 
on. The modern and rapidly developing technology and technological tools are limitless now 
and social networking sites are used in our daily lives in everything we do. Therefore, as they 
have become inseperable part of our lives they should be utilized in the right way to get the best 
out of them and to make everything interesting and relevant for all. Integrating social media to 
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education has been a new trend for a long time to optimize learning. According to Friedman 
and Freidman (2013), ‘all educators had to re-consider education and educational tools and set 
them up again to make them more fun for students and social media has been found as the best 
way to deal with this.’ There are a lot of social networking sites available for all users and all 
are  being used for different purposes. Some are using to engage students into discussions 
through blogs, some to post assignments, some to send or receive emails regarding students 
activities and accomplishments, to post photos in the right focus, to create classroom website 
to give students home based activities, to gather feedbacks on the online discussion forums to 
find out the needs of all and to send group emais to all parents’ and students’.  
Nevertheless, there are some worries of school administrators on the use of social 
networks because they are concerned  about what learners and educators do while they are using 
it. The most important reason for this is, they would not want to see the name of their institutions 
in the press for any inappropriate behaviour or attitude of the students’ and teachers’. So, to 
avoid this situation they should educate all users on the usage of such things (Dağlı & Öznacar, 
2015). Plus, cyber bullying, manipulation of some contents, replication and privacy issues are 
other important concerns for administrators. Another concern is anyone can create an official 
webpage and there is no check on them. At this point, it could be dangerous in terms of the flow 
and identification of the information and there may be loss of control of the information  and 
inappropriate comment could be made to be seen by everyone.  Based on the available literature, 
regarding the decision given by the school administrators whether or not  using the social 
networks in class would be beneficial to educational environment, a common thought that we 
came across with was that using social media in classs could be distractive and should be limited 




In this part of the study, the findings of the demographic information belonging to the 
sample group and the results obtained by the analysis of the data obtained for the sub-problems 
of the researcher with the appropriate statistical method are included and comments on these 
findings are given. Below, the pre-test and post-test results that are applied in the seminars and 
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A. Quantitative Data Analysis: 
 
Table 1.  Years Experience As A School Administrator 







Total  27 
 
In Table 1, the years of experience distribution of the participant administrators working in the 
Nicosia and Kyrenia districts were (30.2) had 1-5 years, (25.8) had 6-10 years of experience, 
(21.0) had 11-15 years of experience, (8.2) 16-20 and (3.2) had 21-25 years of experience.   
  









Table 3. Frequecy distribution of participant school administrators by region 
 
 F % 
 Kyrenia 12 36 
Nicosia 15 64 
Total  27 100 
 
According to the region distribution of the participants,  12 administrators  were from Kyrenia 




      F % 
Gender Male 12 36 
Female  15 64 
TOTAL 27 100 
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2.Pre-test and Post-test Findings 
A: Qualitative Data Analysis 
Question 1. Positive Effects of Social Networks to Students Behaviours in class  
Table 1. School Administrators Opinions on the Positive Effects of Social Networks on 




It is useful to combine lessons with social networks in order to have the students use 
the technology well  to help to the distribution of announcement in an easy and fast way (Y8).  
It helps to the  development of individuals  and builds up communication skills  (Y 10).  
When we look at Table 1, we can see that the school administrators see the use of 
social networks positively. Only 22% of school administrators (f = 5) have expressed that the 
students are using social networks for positive sharing. In addition to this, other positive  things 
that have been observed in student behaviours; it benefits to the self-development, having better 
human relations, rapid communication, self-expression and followig what they see beautiful.  
 
Question 2. Negative Effects of Social Networks to Students Behaviours in class  





The negative impacts of social networks on students' behavior were  observed.  
 
School Administrators Opinions  
F                            % 
Enables positive shares  
 
Helps to the self development  
 
Builds up good communication skills  
                                                                                                
Provides fast and easy communication 
 
Ensures rapid dissemination of announcements 
 5                                       22  
         7                                        24 
        6                                            23 
4                                        21  




      
     F                                                  % 
Students wasting  their time  
 
 
Inappropriate sharing and language 
 
Sharing private information                                                                              
 
 
Falling behind in lessons  
 
Students’ behaving irresponsible 
via technology usage 
      3                                                     12 
 4                                                     15 
3                                           12  
 
8                                           31 
 
9                                            32 
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Using social networks can be harmful for students’ as they may fall behind in their 
lessons due to misuse of it. Although it can have positive effects on students’ and in education, 
if users are not careful as to why they are using it, it may bring harms to educators and students 
lives.  
In table 2, it can be seen that students can be curious about lots of things as of their 
age and this increasing curiosity of seeing and learning things can be the inappropriate images, 
texts which adults would not want their children to see that can lead to misbehaviour of 
students’. Other important negative behaviors observed by school administrators are due to the 
use of social networks students are  wasting their time ineffectively and by coming across with 
lots of bad images, things and people as a result of technology use their behaviours and manners 
are being affected negatively.  
  
Question 3. Social Networks Usage and Academic Success 










      
     F                                                  % 
Helps to reach information 
 
 
Increases success                                                                              
 
Helps to learn more about the world  
 
Provides possibility with another teacher  
another class (online) 
 
Helps to the resolution of the difficult problems 
 
      7                                                     27 
 11                                                     42 
7                                             27 
 
1                                             4 
 
1                                            4 
 
 
Negative themes  
      
     F                                                  % 
  Causes addiction 
 
 Causes laziness        
                                                                       
Encourages populer life to be taken as an 
example 
 
Replacing books  
3                                      12 
6                                      23 
 1                                            4 
    
      7       27 
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Using social networks in education  can help to the increase of success. In order to 
have more successful students and to provide them an opportunity to reach information easier 
and quicker Social network use is important. Despite all the negative effects such as; causing 
laziness, addiction, encouraging people to imitate other lives they see and replacing books.  
 
When Table 3 is examined, it can be seen that the school administrators think that the 
use of social networks  have a positive impact on  academic success  of students’ with the most 
contribution in themes.  The most negative impact of social network use on academic 
achievement is seen as leading people to imitate other lives with the least percentage. In spite 
of the positive effects, there are also negative effects of using technology. With the help of the 
technology participants agreed that it is easier to reach information which is the positive aspect 
of it. However, they are wasting their time on social media instead of reading books was the 
negative aspect that has been emphazised.  
 
Question 4. Social networks should be used in educational environments 








In order to allow the use of social networks in education parents should be enlightened 
and control mechanism should be settled to control posts on social media.  
 
 Opinions of School Administrators 
      
     F                                 % 
People should be enlightened  
 
Education should be given on the  
use of social media   
 
Control mechanism should be improved 
 
Inappropriate shares should be removed  
instantly  
 
Some sites should be limited in use  
 
 
Parents should take some cares  
when their childrens are using  
 
 
It should be banned for children  
 
 
Social media networks should be connected to                                    
the Ministry of  Education. 
 
 
      11                                                    42 
 1                                                     4                                            
5                                          20   
 
1                                          4 
 
2                                           8 
 
3                                          12 
 
1                                          4 
 
3                                           12 
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Educating people on the positive and negative aspects of social network use is an  
important  step to be taken before students are allowed to use it in class for educational 
purposes because they should be aware of the good and bad sides of it.  
In table 4, according to the administrators, we can see that users of social networking 
tools should be enlightened and they should be aware of the reasons as to why they should be 
using them in class for academic purposes. Moreover, administrators think there should be 
control mechanisms to check why the users are using it for and inappriprate shares should be 
removed instantly and all should be under the control of the Ministry of Education and parents’  




This research aimed to find, if the use of social networks and technology provide 
benefits to education or not according to the school administrators opinions. For this reason, it 
examines administrators attitude toward seeking social network and technolgy use and their 
place in education and affect on students’ as well as providing the reasons and the effects of 
social network use.  
Our study concerns that the use of social networks and technology in class for 
academic purposes may be risky sometimes due to the differences in students’ and their lack of 
knowledge on why it should be given a chance to be used in classrooms. With the popularity of 
social media in today’s society, the implementation of social media in education presents school 
administrators  with concerns such as; students would be addicted to these, they would be 
wasting their times on doing some other things with the power of technology in their hands 
rather than using it only for educational reasons, and they would give up reading books (Debeş, 
& Oznacar, 2018).   Another concern of administrators were found to be the manipulation of 
the content of some posts, reduce in the privacy of individuals, and laziness that may  cause to 
individuals as well as being a guide for them to do what they see with the use of technology. 
Huffman (2013) found similar concerns of administrators like privacy issues, cyber bullying, 
the replication and manipulation of content posted of the things being posted on social media.  
Another finding we have is that people don’t have enough education on the benefits of 
social networks. Therefore, by the data obtained from some administrators it can be said that 
technology should be avoided to be used for educational purposes. However, others believed 
that it enables fast and easy communication, and within seconds it reaches to all by building 
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positive communication between people which is eventually leading to success and betterment 
of institutions. Whereas, in Hampton’s (2016) and Öznacar & Dericioğlu (2017) study, it has 
been found that the lack of knowledge and understanding of social media by the older school 
administrators leads to their concerns on using social networking tools to communicate with  
their stakeholders unlike our study because we have no age distribution table given. According 
to our findings, only a small amount of partipants thought that social networks use should be 
banned in educational environments and more participants agreed on the fact that it should be 
controlled by the Ministry of Education to prevent some risks found as a result of this study. 
However, according to Kaya and Bicen (2016) more chances should be given students to use 
their smartphones and facebooks in class as they believed that learners are not using their social 
networks to play a game or to do anything different than they are asked by their teachers.’ 
Therefore, their study suggested that enabling a peaceful social network environment is 
important as otherwise relationships can be damaged between students.  Another similarity 
found in our results and in Hew’s (2011)  findings is that despite the negative aspects of it, 
social network use in class has many advantages for students learning purposes. Both studies 
revealed that participation in social networks and the use of technolgy has many benefits. 
However, wrong use of it could have a negative impact on their academic success. The  result 
in this study  is consistent with so many other studies and the  findings reflect school 




The findings of this research indicated that the positive rate is higher when the students 
are using social networking tools and technology in class as it helps to the social change and 
brings a new light to the educational environment.  
In education today, the use of social networking tools is inevitable because in today’s 
society, nearly all people are using smart devices to reach each other and to spread information 
among their families, collegues and peers. Social networks and technology is also making the 
job of school administrators easier as with the help of them they are providing quick access to 
majority of people. The school administrators think, it would give them a greater chance to 
express their opinions on an online system regardless of the risks they may take such as; mis 
interpretation and distruption of privacy. Another study could be conducted to find the opinions 
of the teachers’ and students on the same topic.  
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As a result of this study sharing information, and ideas and improving administrators 
communication skills were founded as the benefits of using social networking tools and 
technology. Although misuse of it could result in failure of students and resullt in bad 
performance. Therefore, this study shows, the decisions that should be given by the 
administrators as it is  part of their responsibility to make the right decision that would not give 
any damage to students’ life by working collaboratively with the Ministry of Education and 
may be parents’. Furthermore, if further research is carried out on the same issue students’ and 
teachers’ opinions could be reflected on the choice of the situation (social networks and 
technology) and with the decision  they give, positive outcome is expected on the usage of these 
tools.  
The research results in this article have implications for the understanding of the 
relations between students’and administrators’ in terms of social networking. The focus group 
which was administrators suggested that schools should integrate these  tools to their teaching 
programs so, students don’t fall behind the technology as we live in a technolgy driven world. 
Thus, change is essential to keep ourselves up to date. However, this research is helping us to 
see that technology and the more use of use it, is adding  new teaching methods and techniques 
that are likely to work with students of this day and age. Hence, as teachers’, students’ and 
administrators’ all changes in technology should be reviewed and embraced. So that they may 
lead to the betterment of institutions and improve the knowledge of all in the process of learning  
which they would be more interested in  and they would feel more motivated once they get to 
involve in it. There is no doubt that this engagement will not just improve administrators’, 
teachers’, students’ capacity of learning, reaching information, but also the curriculum in the 
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